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Just som e of the virtually unlim ited array of services available to support your needs and grow th!  

 CO M PREH EN SIVE CO N SU LTIN G 
A N D  SU PPO RT SERVICES  

 
Strategic Planning, A dm inistration &  H um an Resources 

 Evaluation A udits…  objective assessm ents of organization, adm inistration, operations and m arketing for 
proactive identification of concerns, challenges and opportunities for im provem ent.   

 Envisioning &  Strategic Planning…  leadership, resources and support for vision developm ent; strategic, 
creative and tactical planning; and plan docum entation, im plem entation and m onitoring.   

 Funding Solicitation…  research, docum entation and presentation developm ent for solicitation of 
institutional, m icro-finance and private funding. 

 A dm inistrative D ocum entation…  research, w riting and packaging support for developm ent of standards, 
policies, em ployee m anuals, procedural and technical m anuals, training courses/m aterials and literature. 

 Business Crisis A ssessm ent &  Intervention…  assessm ent of threatening issues and conditions to define 
challenges, identify alternative resolutions, and initiate strategic and tactical resolutions.  

 Franchising &  Licensing D evelopm ent…  business m odel suitability analysis, concept refinem ent, 
packaging, docum entation, launch, m arketing and support for all aspects of developm ent, operations, 
m arketing and geographic grow th. 

 O rganization/W orkflow  D esign &  Staffing…  definition and docum entation of organizational structure, 
staffing and w orkflow , and developm ent of requirem ents, standards, processes and program s for recruitm ent, 
hiring, training, m otivation and m anagem ent of capable personnel. 

 Training Program  D evelopm ent…  strategic, creative and production support for developm ent, packaging 
and im plem entation of traditional and interactive digital training program s. 

 M ystery Shopping &  Perform ance Testing…  objective, on-site/direct evaluation and reporting of service, 
quality, com pliance, perform ance, m arketing and com petitive benchm ark issues to identify and 
recom m end resolutions for functional and com m unicative deficiencies. 

 Intellectual Property D evelopm ent…  developm ent, packaging and registration of trade/service m arks, 
copyrighted w orks and other form s of intellectual properties. 

 Executive Coaching…  counsel and support to help you better balance the dem ands of your business and 
your life, and strengthen your ability to m anage and m otivate your team . 

 Fam ily Business Counseling…  objective guidance for fam ily m em bers struggling to reconcile business 
objectives and responsibilities w ith fam ily and social relationships.    

Technology &  Internet   

 IT, A pplication D evelopm ent &  Softw are Integration…  technology research; application softw are 
design, developm ent, program m ing and acquisition; database developm ent and m anagem ent; netw orking 
consulting; and resources for system /softw are planning, integration and im plem entation. 

 W ebsite &  E-Com m erce D evelopm ent…  com prehensive support for the design, construction, m aintenance, 
m arketing, hosting and support of productive W ebsites, intranets and database system s, featuring cutting-
edge technologies, design, search-engine optim ization and m arketing strategies. 

M arketing   

 M arketing/Sales System  D evelopm ent &  Research…  pow erful tools, autom ation and intelligence to 
increase the focus, efficiency and productivity of m arketing initiatives and cam paigns.   

 A dvertising, Prom otion, Presentations &  Publicity…  creative, design and production support to 
strengthen brand im age/value through quality cam paigns; collateral/packaging; displays; presentations; and 
public relations/affairs support, resources and program s. 

 M edia…  research, planning, budgeting and placem ent support for offline and online m arketing. 
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