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H O W  CA N  W E H ELP YO U? 
Prelim inary Needs Assessm ent 

 
 

 N eeds &  Interests 
BU SIN ESS PLA N N IN G  &  D O CU M EN TA TIO N  

 Business, financial & strategic planning 
 Concept envisioning 
 Franchise/license suitability & developm ent 
 O perations & w ork flow  design 
 O rganization & personnel planning/m anuals 
 Sales system /team  planning 
 Training program s & interactive courses 

FIN A N CIN G  &  PU RCH A SIN G  

 Funding solicitation 
 Business valuation/sale 
 Bartering 
 Co-op purchasing 

A D M IN ISTRA TIO N  &  PERSO N N EL 

 Adm inistrative system s 
 Bookkeeping / payroll services 
 Recruiting & talent evaluation 

TECH N O LO G Y 

 W eb site design/redesign 
 E-com m erce developm ent 
 CRM  system  developm ent 
 Search-engine optim ization 
 Custom  softw are/database developm ent 
 Softw are integration 
 W eb content developm ent/m anagem ent 

 

M A RKETIN G  &  PRO M O TIO N  

 M arketing & m edia planning 
 Branding & packaging 
 Internet m arketing 
 Advertising cam paign planning & creative 
 Prom otional m aterials & presentations 
 Logo/tradem ark developm ent 
 M edia placem ent 
 Event prom otions 
 Publicity 
 Public relations 
 Social & professional netw orking 

PA Y-FO R-PERFO RM A N CE SERVICES 

 E-com m erce partnership 
 Telem arketing / lead generation 

TRO U BLESH O O TIN G  &  EV A LU A TIO N  

 Attitude/m otivation issues 
 Cash flow  issues 
 W ork flow /efficiency issues 
 M anagem ent capabilities 
 M ystery “shopping” & perform ance testing 
 Stagnating or declining sales 

 M aterials &  M edia 

PRIN TIN G  &  PRO M O TIO N A L ITEM S 

 Ad Specialties 
 Booklets/catalogs 
 Brochures 
 Business cards 
 CD  inserts/covers 

 D oor H angers 
 Envelopes 
 Flyers/coupons 
 Folders 
 H ang tags 

 Letterhead 
 N ote pads 
 Postcards 
 Posters 
 Rack cards

M ED IA  &  PU BLICITY 

 Aerial 
 Airport / venue signs 
 Billboards / outdoor signs 
 M agazines 
 M obile 

 N ew spapers 
 Radio 
 Television – cable 
 Television – netw ork 
 Yard signs 

 Internet – affiliates 
 Internet – banners 
 Internet - directories 
 Internet – paid search 
 Internet – shopping site
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